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Country programme 
• The role of GCF financing to fill the funding gap of climate related 
policy implementation with climate-resilient solutions tailored for 
Lebanon through innovative, scalable, and replicable project and 
programme.

• In parallel, GCF can contribute towards strengthening national 
regulatory frameworks and policies to drive investments in climate-
resilient and low-emission technologies and solutions, with additional 
social benefits, economic benefits, and environmental benefits. 

• Through its private investment arm, the GCF funding can leverage 
additional private investments, and thus can provide a pathway to 
strengthen the partnership with the private sector, in investment as 
well as implementation of climate-related actions, leading to an 
accelerated implementation of Lebanon’s NDC. 



Full project pipeline



Readiness Pipeline 



Priorities and needs 
- Balance between mitigation and 

adaptation sectors (NDC and 
NAP).
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Priorities and needs 
- Balance between mitigation and 

adaptation sectors (NDC and 
NAP).

- Synergies  and coordination 
between initiatives

- Priorities for national project 
activities

- Ownership of leading Ministries

Water , 301 agriculture, 50

health , 80 Finance , 57

land , 40

energy, 40

Funding requests ( in millions) 



Project 
Governance 

is key

Who is the leading Ministry?

Who are the implementing partners? LARI, Meteo, 
CNRS, microcredit insitutions

Who are the beneficiaries? Farmer associations, 
PHC, insurance companies 

Who will review and validate reports?

How are they involved in project design and 
implementation?



Key achievement from Readiness 

NDA strengthening and country programming support for 
Lebanon with South Centre – 800K

- Established the Country Programme  resulting in a clear 
roadmap forward 

- Engaged with private sector  resulting in the LGIF with Cedar 
Oxygen

- Established the NOP  resulting in the Decision 1/1 2025 on 
NOP for Lebanon

- Built capacity of Ministry of Environment as NDA

  



Key achievements from 
Readiness 
Increased climate resilience planning for municipal water 
resources in Lebanon (National Adaptation Plan – NAP) with 
UNDP – 2.1 M

- Prepared First CCA strategy and NAP Submitted to UNFCCC 
in December 2025 

- Conduct climate vulnerability and assessment studies to Metn 
industrial area and apple supply chain in Nahr el Kaleb area  
in progress 

- Develop a course on CCA with Lebanese universities for 
executive public officials in progress 

  



Key achievements from 
Readiness 

Support the Development of Lebanon’s NDC 3.0 by strengthening 
implementation and financial investment strategies, and enhancing 
national climate governance framework with UNDP – 1 M

- Developed Lebanon’s NDC 3.0. resulting in its submission in 
September 2023

- Prepare NDC implementation and financing plan  in progress 
- Prepare the climate change law  in progress
- Prepare list of bankable projects  in progress 

  



Key achievements from Readiness 

Global Subnational Climate Fund with Pegasus
150 M, 42 countries – Implementation of approximately low carbon and 
resilient infrastructure projects through direct equity investment.

No achievement 

  



Key achievement from Readiness 

Leveraging the Private Sector for Increased Climate Investment and Strengthened 
Partnerships in the West Asia Region with ISDB– 2.6 Million

- Build capacity of nominated to meet the GCF’s accreditation standards and 
develop a pipeline of projects 

-  Draft strategies for attracting private sector investment
- Develop project proposal, most probably regional 
- Establish partnerships between countries in the regions

  



Thank you.
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